
Organization 
An Overview of this Executive Skill 

 

Description of the Skill 

Organization can be defined as the ability to design and maintain systems for keeping 

track of information or materials (Dawson & Guare, 2018).  Please emphasize that this 

definition includes both the ability to design and maintain the systems. Organization can 

also be described as taking care of others’ belongings and personal belongings as well 

as maintaining order in your personal space (Branstetter, 2014).  

 

Examples of Organization Challenges 

In the classroom setting, students with organizational difficulties tend to have  

 messy desks and workspaces 

 backpacks filled with old, crumpled homework and information teachers have 

sent home that never made it to the parent  

 difficulties not being able to locate completed homework assignments  

 instances of saying they forgot the assignment at home 

 difficulties participating in cleaning up after an activity  

 no difficulties with school materials on their desk from activities that were 

completed earlier that day or the previous day  

 

Development and Importance of Organization 

Young children begin to learn basic organizational skills at home in a variety of ways. 

Parents encourage their children to put toys back in their bins, dirty clothing in the 

hamper, monitor clean-up time, and remind their children to keep their rooms clean 

(Dawson & Guare, 2009).  If a child is struggling with the ability to organize 

independently, the skill must be explicitly taught and every child will have certain 

strategies that work best for them. It is important to be consistent with the process and 

to ensure that parents are also following the same procedures at home.  

 



Organizational strategies that both teachers and parents can utilize include  

 checklists 

 different colored folders for each subject 

 daily desk and backpack clean-up 

 a consistent place for homework to be turned in 

Remember, children also learn by the behavior of adults so keep in mind what they are 

observing at home and in the classroom (Branstetter, 2014). 

 

Organization is an important skill for children to learn as it will be used throughout their 

entire lives, into adulthood. Lack of organization can lead to missing homework 

assignments which significantly lower a child’s grade and progress, causing them to fall 

behind in school. If the skill is not learned, they may struggle as adults in maintaining an 

organized workspace, resulting in job loss. Often times children who have difficulties 

with organization are often frustrated at school and may lack the desire to give their best 

effort or even attend college (Dawson & Guare, 2009). 
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Organization  
Information for the School Psychologist  

For Consultation and Direct Service Opportunities 
 

 
Strategies to Use During Consultation 

o Ask questions to determine if the organization difficulties impact things (messy 
notebooks, etc.) and/or thought output; this clarification will assist with 
determining which types of strategies may be helpful 

o Suggest that the teacher provide partially completed outlines to assist with note 
taking.  

o Encourage the teacher to provide graphic organizers to help students write 
papers or study for tests.  

o Offer master copies of lecture notes to ensure they have the critical information 
they will need when studying for tests or completing assignments (Branstetter, 
2014). 

o Provide frequent verbal reminders of what materials students need out, what 
tasks they should be completing, and how much time they have left to complete 
an activity. Do not assume all students are able to organize these critical 
organizational skills independently.  

o Encourage the teacher to have open ended, class discussions about 
organization and what works best for everyone as a group. Students may enjoy 
learning from other students. 

o When assigning a large project, break down the assignment into smaller tasks 
with individual due dates. Have open classroom discussions about how to 
organize and execute each task.  

o Suggest teachers have an “end of the day” checklist that each student 
completes. This checklist can include what the day’s homework assignment is, 
due dates, upcoming tests, and what materials are needed to take home to 
complete assignments (Guare, Dawson, Guare, 2013).  

 
Phrases to Use When Coaching Students 

 “We’re going to spend the last 20 minutes of the day cleaning out our desks. 
Let’s make a list of the steps we have to go through in order to do this”. 

 “I bet if we set up a system for keeping your papers organized, it would take less 
time to find things. Can we work on this together”? 

 “I like the way you put your homework assignment in the right folder. That means 
you won’t forget it and you’ll know right away where it is and when it’s time to 
start your homework”. 

 “I believe in you and I am always available to offer you feedback and help you 
develop your organizational skills. I am in your corner” (Dawson & Guare, 2018).  

 
  



IEP Goal Ideas for Organization 
 Placing materials in a specified place in notebooks, backpacks, desks, and study 

areas.  
 Following an organizational system with consistency (e.g., throwing out 

unnecessary papers, placing homework assignments in assigned spot, or 
organizing papers for each subject separately.  

 Having a tidy study area to work at (Dawson & Guare, 2018). 
 
Additional Strategies 

- Effective praise is given immediately and should provide particulars of the 
accomplishment. A positive note home goes a long way.  

- Children with organizational deficits tend to rush through assignments. Teachers 
can ask students to grade their own work using a simple grading method of 1-5 
(1 being poor and 5 being their best work). This helps teach accountability.  

- Post homework assignments in a prominent place.  
- Cue students to think about upcoming tests and long-term projects.  
- Encourage teachers to have a once a week desk clean-out session. Help 

students throw away old papers, turn in lost homework, and organize their 
belongings.  

- Once a month, take a short trip to the students’ lockers and help them purge old 
papers, organize their books and other materials, and place found paperwork in 
appropriate folders (Dawson & Guare, 2009).  
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